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 Recourse Mobilization Policy  
 

SXCS is committed to help its students in realizing their full 
potential. The concept of autonomous colleges provides freedom in the 
areas of curricular design, innovative teaching & learning methods, 
research & extension activities including other academic activities like 
excursions, field work, internal innovative examinations and 
valuation, making each autonomous college fully accountable for the 
quality of education it imparts. All these activities require massive 
resource mobilization to meet the increased enrolment of students and 
faculty recruitment every year. In this context, the institution follows a 
Comprehensive Resource Mobilization Policy for all SXCS Community 
members. 

 
The Policy Statement 

The policy supports the achievement of strategic plans of the 
institution by due process of analysis and identification of resources 
required for all programmes, prioritizing the requirements, allocation 
of the resources considering the available resources, and individual 
commitments. It also entails effective relationship management with 
the resource providers, the skills, knowledge and capacity for proper 
use of resources. 

 
Objective of the Policy 
• The primary objective is to ensure that there is a clear, systematic, 

predictable and well-coordinated approach to mobilization of 
resources. 

• To encourage and enhance the flow of resources coming into the 
institution for its development. 
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